Summary of Airedale, Wharfedale and Craven’s Plans

General Practice will operate as equal partners in an Accountable System of Care, using a resilient
workforce to deliver innovative and proactive healthcare improving the wellbeing for all our
population

Aims and Intended Outcome

e General Practice operates as equal partners in the (future) delivery of healthcare for our
population in the AWC CCG area.

e QOur approach to care is innovative, integrated, proactive and holistic.

e We promote and increase uptake of self-care and self-management

e General Practice understands the health care needs and lifestyle factors of our patients and
communities within AWC and tailors care delivery accordingly.

e Where appropriate general practice is delivered at scale in locality hubs, maintaining
continuity of care with equitable distribution of services through smaller ‘spoke/satellite’
services,

e General Practice works in collaboration with partners as part of an accountable system of
care.

Summary of Bradford City and Districts CCGs Plans

To deliver a sustainable model of primary medical care which is fully integrated within the
wider health and care system and ensures that Bradford people have timely access to high
quality safe services

The primary medical care commissioning strategy for NHS Bradford City Clinical Commissioning
Group and NHS Bradford Districts Clinical Commissioning Group sets out the commissioning
aspirations for the next five years to enable primary medical care services within Bradford to:

e Be delivered via primary medical care at scale by a mixture of independent practices,
networks and federations as part of an accountable care system operating out of hubs, co-
located and collaborating with other relevant services 7 days a week. As well as NHS and
social care providers this will also include VCS organisations.

e Regularly use technology for all elements of patient care including access, consultations,
telehealth and telemedicine.

e Have established new roles and new ways of working, including ‘virtual primary medical
care’, shifts in traditional roles and responsibilities and that Bradford is ‘The place to be’.

e Have better demand management, as patients are empowered and experienced in self-care
and preventative services are embedded within the accountable care system.

e Have strong embedded relationships with education, paving the way for increased levels of
self-care and a workforce who choose to work and live in Bradford.

e Have equality of care for the whole population. Wherever people live or are registered
within Bradford, they can access the same services.

To attain our end state we will focus on the following key areas of action: improve access; high
quality; workforce; self care and prevention; collaboration; and, estates, finance and contracting.



